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I I 
On *kr 2,1993, DOE directed EO&G to revise solar ponds work ackages 

September 30,1994. Since the OU-4 B p r t t e  Rtsolution schedulc wouXp not 
SUP rt the ternoval of the building by this accelerated date, DOE recognlzcd that the 
b d n g  removal would have to be extmted from the OU4 Closurc; process. Xt was 
also recognized then that this approach was atdally dependent upon rcgdatory 
support, which seemed likely at the h e .  d c  andcipated support bas since 
eva orated, and, given the altemativcs, DOE has elected to Mirect WAG to include 

that Building 788 removal occur prior to September 30.19 4 is additionally 

& ?art of this dimtion, the following actions should be undertaken: 

1) 

and d vclop new work pack.ages to su rt the ternoval of Buildhg 788 \ y 

B the !i d d h g  788 removal actions within the 0U-Q Closue r~cess. Thc requirerncrtt 

nsciqded. I 
1 

Take imrxlediate action to jnclude Building 788 removal in thhe QU-4 Daision 
Document. Idcntify impacts on any OU-4 regulatory milestones. 

3) 

2) Incorporate Building 788 scope into A D S  1258. This WU require a B M h e  
Change Proposal removing stop and budget from A D S  1032 and adding it to 
A D S  1258. The OU-4 WBS will need to be modified to ensure that all of the 
scope for the Building 788 action should be segqated within one or more 
independent work packages. This segregation win allow COSLS to be properly 
allocated between Building 788 and other solar pond work The Building 788 
work package(s) will be managed sepmtdy at the RPO level. 

There will be some red&lnition requid of tht Building 788 removal project 
based on this direction While mas of redundancies should be examined, 
every effort should be made KJ incorporate the work that has been accornplhhed 
to dite under the Building 788 remobl work packages. In particular, the 
approach to dosing R W  Unit 21 and Unit 48 needs to be presented and the 
precedence that this closure may havc on other ErlFp RCRA closures nceds to be 

j considered. Revised technical scope, cost, and schedules we requhd based on 
I the hcorppordon this activity on the combined scaps ofthe QUd/f3uilding 788 

Rw,hvrZ ,or 
Cmw. Comnri RFP 
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4) l k d c  tha organizational s m c m  that you Intend to use to support this 
&fort 

Within ope week fmrn recei t of this memorandum pleast provide a bfiefing to W O  
which dcscribcs the approac !I to fwabh the hf~rnali~a xeqewu above. hrtkufar 
emphasis shonld be p e n  to rhe Building 788 Baseline (scope, cost, schcduk):), 9e 
o r g ~ ~ h t i o ~ ,  and the interaction bemeen the Buildin 788 md other OU-4 activities. 
Quadons on this topic should be directed to Vern W f t h d  of my staff. 

PI 03/03 


